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AriZoni Theatre Representatives: 

WELCOME! 

The entire ariZoni Theatre Awards of Excellence board is extremely grateful to have your theatre as an ariZoni Member 

Theatre for the coming season and to have your shows adjudicated by our pool of trained adjudicators. Each year 200+ 

productions are adjudicated. 

The ariZoni Theatre Awards of Excellence were created at a time when Arizona had very little press coverage of 

performing arts, let alone theatre. 

Not every theatre is able to be an ariZoni adjudicated theatre. Those who apply must show an ongoing consistency in 

the number of performances they have produced in the past three years. They must also provide enough performances 

of each production to allow time for five adjudicators to attend. 

Every year the board evaluates the adjudicator process, reviews the rubrics, looks at additional enhancements to the 

adjudicator training and more. As theatre productions have changed, we have added new categories like Artistic 

Specialization and have re-worked the adjudication process for the Original Works category. All with an eye to ensuring 

the best process possible. 

Running a theatre is hard. We know that and we see your commitment and dedication to bringing joy, communal 

experiences, learning opportunities and new perspectives to the Valley of the Sun. 

This manual was created to help you further understand the ariZoni Theatre Awards of Excellence adjudication process 

both from your perspective and for those who are adjudicating. We have tried to provide the tools you need to be 

successful and to clarify lines of communication to help ensure you understand what needs to be done for the process 

to work. 

Thank you, again, for being an ariZoni Theatre Awards of Excellence participating theatre. We are so glad to have you as 

part of the family. 

--Richard Powers Hardt 

President, ariZoni Theatre Awards of Excellence board of directors 
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SECTION I – THE ARIZONI THEATRE AWARDS OF EXCELLENCE 

In this section, we will discuss: 

• The History, Mission and Future Plans of the Organization 

• Member Theatres 

HISTORY, MISSION, AND FUTURE PLANS OF THE ORGANIZATION 

The ariZoni Theatre Awards is a not-for-profit organization devoted to promoting the visibility and growth of theatre in 

the Valley of the Sun & Maricopa County. Each year at our annual awards ceremony, the Board awards recipients in 

various categories, such as Best Actress, Best Costumes and Best Overall Production, as well as occasionally bestowing 

an outstanding contribution award and/or a distinguished service award to deserving individuals or organizations for 

their contributions to theatre. In addition, the ariZoni Scholarship Committee will traditionally award one or more 

scholarships to selected, qualified students. 

OUR HISTORY 

For years, many local Arizona theatre people had talked about wanting to do an awards show. But it was Mark Edelman 

of Theater League who brought the template from a similar awards program to Phoenix from Kansas City in 1991. The 

former Arizona Film, Theatre & Television (AFT&T) was asked to be the objective tabulator and “keeper of the ballots,” 

and AFT&T members along with Valley theatres organized the first awards program at Stage West at the Herberger 

Theater Center. Hoping to at least break even for their first attempt, organizers were stunned to learn that by noon, 

tickets for Stage West had sold out! After a few quick phone calls, arrangements were made to move the obviously 

popular new event to the larger Center Stage. 

Initially, the awards were called the Zony Awards, aptly named by AFT&T member 

Bob Garthwaite; however, a few years later, Sony Corporation lawyers told AFT&T the 

name “Zony” could no longer be used because of confusion it might create with 

“Sony.” Former AFT&T board member Rosanne Armijo helped create “ariZoni” and 

the new logo, and it's been ariZoni ever since. 

OUR MISSION 

“We promote the visibility, cooperation and growth of theatre in the Valley and are dedicated to recognizing excellence 

in theatrical performances, as well as individuals who produce exceptional work in all aspects of theatre.” 
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STRATEGIC PLAN  

In the summer of 2021, the ariZoni Theatre Awards of Excellence Board of Directors and additional interested theatre 

community members met to discuss the future of the ariZoni Theatre Awards of Excellence. 

It was determined that there was a need for a theatre service organization in the valley to provide enhanced support to 

area theatres and to further encourage cooperation and collaboration among the more than 35 participating theatres. 

Instead of being the only reason for the organization, the ariZoni Theatre Awards adjudication and celebration would 

just be one part of what the organization does. 

As part of this retreat, the following organizational priorities were addressed: 

• Address perception around adjudication 

• Increase awareness of the adjudication process 

• Provide greater information to participating theatres through creation of a theatre onboarding document 

• Research the needs of the community and develop services to meet those needs 

• Address the financial model to provide the services needed 

• Address the current human capital limitations (most board members also run their own theatres and are 

extremely busy) 

• Clarify the mission and vision of the ariZoni Theatre Awards of Excellence 

To achieve these priorities, we will: 

• Create a new Mission and Vision Statement 

• Create a Theatre Onboarding Document 

• Survey Member Theatres about the types of service they need 

• Develop a sustainable financial model for the services we provide 

If you are interested in helping us bring this new strategic plan to life, please reach out to arizonihelp@gmail.com. We 

have a variety of board positions available and would be happy to talk with you about them. 

  

mailto:arizonihelp@gmail.com
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MEMBER THEATRES 

The ariZoni Member Theatres represent a wide range of venues and theatre companies across the Valley. Each year we 

have over 200 productions submitted to be adjudicated from our over 30 Member Theatres and we rely on a pool of 

100+ adjudicators to complete an exhaustive training process before judging numerous nominees in these productions. 

Those scores are tallied, and all that hard work results in the culmination of our annual Celebration and Awards 

Ceremony, where talented and dedicated artists are recognized and celebrated for their Excellence in Theatre. 

Aside from all the hard work that goes into putting on a show that is adjudicated and scored, we also rely on the 

Member Theatres and the adjudicators to uphold the legitimacy of the awards and the organization. We rely on 

Member Theatres to present quality productions and the adjudicators to properly score the elements of the shows that 

they are assigned without bias and prejudice, which we realize can sometimes be difficult to do; therefore, we take our 

positions as Board Members, the annual Adjudicator training sessions, and our communication with you very seriously. 

From us to you, “Thank you for being a Zoni Member Theatre!”  
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ariZoni Member Theatres: 

Youth Theatres Participating in the 2025/2026 Season: 

Actors PLAYground Theatre Company, Actor’s Youth Theatre, Banzerini House, Black Box Foundation, Center Stage Academy, 
Chandler Youth Theatre, CYT Phoenix, Desert Foothills Theater, East Valley Children’s Theatre, Fountain Hills Youth Theater, Fuse 
Performing Arts, Greasepaint Youth Theatre, Limelight Performing Arts, Queen Creek Performing Arts, Scottsdale Desert Stages 
Theatre, Shine Theatre Company, Spotlight Youth Theatre, Stage Left Productions, Starlight Community Theater 

Adult Theatres Participating in the 2025/2026 Season: 

Actors PLAYground Theatre Company, All Queer Shakespeare, Almost Famous Theatre Company, ASU Music Theatre and Opera, ASU 
School of Music, Theatre and Dance, B3 Theater, Black Box Foundation, Chandler Gilbert Community College. Desert Foothills 
Theater, Don Bluth Front Row Theatre, Estrella Mountain Community College, Fifth Wall Playhouse, Fountain Hills Theater, 
Ghostlight Theatre, Grand Canyon University, Grand Drama and Comedy Club, Mesa Community College Musical Theatre, Mesa 
Community College Theatre and Film Arts , Mesa Encore Theatre, Order Chaos Theater Company, Paradise Valley Community 
College, Ronin Theatre Company, Queen Creek Performing Arts Center, Scottsdale Community College, Scottsdale Community 
Players, Scottsdale Desert Stages Theatre, Shine Theatre Company, Space 55, Stage Left Productions, Valley Players, Velvet Curtain 
Productions, Zao Theatre 
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SECTION II - HOW IT ALL WORKS  
 

In this section, we will discuss: 

• Process Flow 

• Zoni Member Theatre Requirements and Annual Member Theatre Meeting 

• Show Submission and Adjudicator Assignment Process Overview 

• How You Enter the Shows You Wish to Have Adjudicated into the Online Zoni System 

• How Adjudicator Assignments are Done for the Season 
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PROCESS FLOW 

 

  

A Theatre Company applies 
and is accepted as an ariZoni 

Member Theatre.

Each June, Member Theatres 
submit their season 

information, pay adjudication 
fees, and ensure that names 
are entered into the ballots 

throughout the season.

The ariZoni Board finds and 
trains qualified adjudicators.

The ariZoni Board schedules 
and randomly assigns 5 

trained adjudicators to every 
production submitted by 

Member Theatres.

The ariZoni adjudicators 
schedule and attend assigned 
productions throughout the 

season.

After each attended 
production, adjudicatoras 
submit their scores via the 

online ariZoni Awards 
platform.

Throughout the season, 
scores are tabulated by the 

system, reviewed, and 
audited by the impartial 

ariZoni Accountant.

At the end of the season, the 
arizoni Accountant provides 
the Board with a list of the 

nominees for each category.

The ariZoni Board hosts a 
public reading of the 

nominees.

The ariZoni Board goes into 
the final stages of planning 

and coordinating the annual 
Awards Ceremony.

The ariZoni Accountant 
orders the winners' plaques 

and has the envelopes 
printed for the Ceremony.

On the night of the 
Ceremony, the winners for 

each category are 
announced!
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ZONI MEMBER THEATRE REQUIREMENTS 

  

To participate, all theatres must:  

• Have a scheduled and publicized season of theatrical productions 

• Present productions in a public performance space on a regular basis in the Phoenix Metropolitan Area  

• Present full-length productions that are open and advertised to the public and for which tickets are sold; said 

shows shall be no shorter than 45 minutes actual runtime (not including curtain speech, intermission and bows) 

• Have a minimum of four performances on four separate days [Please note: This rule is critical to our ability to 

provide enough adjudicators to your shows; however, we will consider exceptions on a case-by-case basis]  

CALENDAR YEAR  

The theatre season for the ariZoni Awards is from July 1 to June 30 each year. For a show to qualify to be adjudicated for 

a particular season, at least four shows on four separate days must be performed prior to June 30 and all adjudicators 

must see the show prior to June 30 (and preferably prior to June 15). 

DOUBLE CAST SHOWS  

If a show is double cast, the Member Theatre can choose to have both casts adjudicated.  They must select one cast 

which would have all creative elements, direction, and overall production listed on the ballot and scored and then on 

the second entry choose “YES” to the two Double cast questions on the first tab of the entry, and then only input the 

actors in the second cast on the ballot. Anyone appearing in both casts can only be listed on one ballot. The theatre 

must notify the Theatre Liaison of which cast and which dates each cast is performing, to ensure that all adjudicators see 

performances by the cast they are assigned to adjudicate.  

REMOUNTS  

If a production has been previously adjudicated and is remounted, only those elements that are new to the production 

can be re-adjudicated, e.g., new actors, an actor taking a different role, new set, new director, etc. A show may only be 

adjudicated for Overall Production if it has been completely redirected, redesigned, and recast, and it has been at least 

three years since it was previously adjudicated. 
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NEW THEATRE CRITERIA 

To participate, new Member Theatres must provide documentation confirming that they have been a continually 

producing theatre for at least 3 years, meeting the guidelines set forth above. During the time of continuous 

participation, the theatre must have presented at least 3 shows per year, with at least 3 performances of each 

production, for at least 3 consecutive years in the Phoenix Metropolitan area. Such documentation should consist of 

playbills, flyers, proof of media coverage, press clippings, etc.  

THEATRE CATEGORIES AND ELIGIBILITY  

Plays and Musicals (Adult): This category includes community theatre, dinner theatre, educational theatre (college-level 

only), and theatre for youth performed by adults. The majority of actors used in productions of this category must be 

adults.  

Youth Theatre: At least 75% of Youth Theatre casts must consist of children 19 years of age or younger. Any actors aged 

20 and older will not be adjudicated in the Youth category. The ariZonis do not adjudicate summer camp shows or other 

workshop-type productions. 

Notes: TBA performances must be designated as to whether they will be musicals or plays. We assign judges with those 

criteria in mind and must have that information to make appropriate assignments. For educational institutions, only 

college-level productions will be eligible for adjudication. Private, charter and public schools lower than college-level are 

ineligible for adjudication. Theatres wishing to participate in more than one category – either Plays and Musicals (Adult) 

and/or Youth Theatre – must indicate as such on the application.  

GUIDELINES FOR ORIGINAL SCRIPT AND ORIGINAL PRODUCTION  

• The terms ‘Original Script’ and ‘Original Production’ mean a play or a musical (both book and music) that has not 

been produced previously 

• Adaptations from published literary works may be adjudicated as ‘Original’ work 

• Musicals or plays with music must have entirely original music to be adjudicated in the ‘Original’ category 

• Revues of previously published music will not be adjudicated in the Original Script or Original Production 

category 

UNUSUAL RUN DATES AND TIMES  

Companies who are producing theatre exclusively at unusual times, e.g., Lunch Time Theatre, are not eligible for 

adjudication. 
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GUEST ACTORS 

The “Guest Actor” category is for actors aged 19 and under who are appearing in an Adult production, or actors over the 

age of 19 who are appearing in a Youth production. 

It is the responsibility of the Member Theatre to place these guest actors in the appropriate section of the ballot. The 

ariZoni Awards will not be responsible for policing this policy.  

If less than 3 individuals are nominated in this category, the Zoni Board has the right to decide to not include it for 

recognition that season.  

ANNUAL MEMBER THEATRE MEETING 

 
Once a season, usually in June, the Zoni Board hosts a meeting to discuss new items, review procedures, and to provide 
an overview of important upcoming dates (reading of this year’s Zoni nominees, the date of this year’s award 
celebration, etc.), and to also provide a platform for feedback and suggestions from our Member Theatres. We invite 
every Member Theatre to be represented at the meeting and we recommend the theatre head and box office 
representative attend. 

SHOW SUBMISSION AND ADJUDICATOR ASSIGNMENT PROCESS  OVERVIEW 

Before the season begins (usually by June 1st), Member Theatres input the top-level ballot information for each show 

(show title, performance dates, performance location, etc.). This information is used to assign adjudicators by July 1st for 

the entire season. Member Theatres proceed to pay for entries either via PayPal or by requesting an invoice and mailing 

a check for payment. 

At this same time, we are recruiting and training adjudicators for the season. We select a pool of around 100 

adjudicators from those who applied based on their qualifications and the number of shows in each category submitted 

by the June 1st deadline. We determine how many adjudicators we will assign to each category so that each adjudicator 

has, on average, 10 shows randomly assigned to them. 5 adjudicators are randomly assigned to each show. 

Throughout the year and at least one week before opening night, Member Theatres return to the ballot (entry) for each 

production and fill in the ballot details by inputting the names of the individuals in each category to be adjudicated. 
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HOW TO ENTER SHOWS TO BE ADJUDICATED INTO THE ONLINE ZONI SYSTEM  

STEP 1: SIGNING INTO THE SYSTEM 

From the main screen (https://arizoni.awardsplatform.com) 

enter your username and password (if you’ve forgotten your 

password click on the “Have you forgotten your password?” 

link). 

As soon as you sign in, the “Important awards information” 

screen will appear. Please read this for information to 

familiarize yourself on what data you’ll need to input into the 

system for show and ballot submissions. 

STEP 2: ADDING AND SUBMITTING A NEW PRODUCTION TO THE SYSTEM  

To enter information for a new production, sign into the 

system, scroll down below “Important Awards Information”, 

and click on the Start Entry button. 

Under Category, select the type of production from the drop-

down box (Adult Play, Adult Musical, Youth Play, Youth 

Musical) for this entry/ballot. 

In the Name of Show box, enter the title of the show (you can 

input TBD if the title is undecided or unknown at this time). 

In the Performance Date (start) box, enter the first 

performance date for this production in (mm/dd/yy) format. If 

the performance dates aren’t finalized yet, input an estimated 

date, since we need to assign adjudicators before the season 

starts and the dates are how we assign adjudicators, based on 

which adjudicators are available when throughout the season. 

In the Performance Date (end) box, enter the final performance date for this production in (mm/dd/yy) format (again, 

you can put an estimated date if the dates aren’t final). 

In the Performance Location box, type in the complete address where this production will be performed (this is for 

adjudicators so they know the performance location of this production, in case you perform at multiple locations)  

https://arizoni.awardsplatform.com/
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In the Is this a remount? box, select either “Yes” or “No”. If this is a remount of a previous production, in the Date most 

recently produced box enter the last performance date for this production in (mm/dd/yy) format. 

Click SAVE + NEXT to go to the BALLOT DETAILS page – you may leave 

this page blank for now as you can complete it closer to when the 

show opens (unless you know the names of all the creative team and 

cast members you wish to have adjudicated). Scroll to the bottom and 

select SUBMIT ENTRY to go to the payment screen. 

If you have additional shows to input, select the Add More Entries to 

Cart button. If you are finished, simply fill in the Billing Address box 

and select the payment type – Invoice or Paypal. Selecting PayPal will 

take you to the PayPal system to process the payment. Selecting the 

Invoice option will email you an invoice with payment instructions. 

Select the Proceed to Payment button to complete your order. You 

will receive an email that verifies your payment instructions have 

been processed. If you selected the Invoice option, a link to a PDF of 

the invoice will also be included 

in the email. 

You can also select the invoice 

image to view a PDF of your 

invoice. 

You can select Return to Entries 

to view a list of all your entries, 

add additional entries, or input 

names into your ballots. 

You must fill in payment 

information and select Proceed 

to Payment button to complete your order. If you didn’t complete the payment page, the statuses of the entries will say 

IN PROGRESS. Click the CART ICON in the top right corner of any page to complete your payment and have your shows 

adjudicated. 

Your entry will appear as “Awaiting payment (Adjudication Fee).” Once your payment has been received (either through 

PayPal or your when check has been received by the ariZoni Treasurer), your entry will say “Paid”. 
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BALLOT/ENTRY STATUSES 

Entries that have been started but not yet submitted for payment show as IN PROGRESS. Until you submit the entry for 

payment, you aren’t finished setting up your show ballot and your entry will not be sent for adjudication. Click on the 

CART icon at the top of the page, fill in the information, and select Proceed to Payment to complete your order. 

Entries that have been submitted using the Invoice payment method show as SUBMITTED $ Awaiting Payment 

(Adjudication Fee). You must follow the directions on the invoice to pay by check. 

Entries that have been submitted using the PayPal payment method or for which the check has been received show as 

SUBMITTED $ PAID (Adjudication Fee). 

STEP 3: ENTERING NAMES TO BE ADJUDICATED IN THE BALLOT CATEGORIES 

Throughout the season, and at least one week before opening night of each show, you must go back into the system to 

input all of the individual names in each category for each show that you wish to be adjudicated. Access the main screen 

of the platform (www.arizoni.awardsplatform.com) and enter your user name and password (if you’ve forgotten your 

password click on the “Have you forgotten your password?” link). 

As soon as you sign in, the “Important awards information” screen will appear. Please read this for information to 

familiarize yourself on what data you’ll need to input into the system. 

Scroll down and select the name of the show you wish to input ballot details/names for. 

Select the Ballot Details tab. 

Input the name of the individual you wish to be adjudicated in each appropriate field. Please ensure the spelling of the 

names is accurate since this information is what we will use for award plaques. 

To the right of each field is additional helpful information for each category. 

The acting categories (Actress, Rising Star in a Youth Show, etc.) require you to select the number of individuals you wish 

to be adjudicated in that category. Select the appropriate number of individuals for that category and additional boxes 

will appear for you to input the names of the individuals. 

For acting categories, please input the name of the actor followed by a colon and the name of the role in CAPS, e.g., Jane 

Doe: DOLLY LEVI. 

  

file:///C:/Users/MB%20Reeves/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/TA2G8ES2/www.arizoni.awardsplatform.com
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When you have finished inputting the names in each field, select the appropriate option at the bottom of the 

Entry/Ballot screen: 

• SAVE + NEXT – will take you to the next show’s ballot (if you have a next show/entry) 

• SAVE + CLOSE – will save and close this ballot and take you back to your main screen; we recommend using this 

option since you will most likely only be inputting ballot details for one show/entry at a time 

• PREVIEW – will give you a preview of only the fields into which you added names for this ballot 

You do not have to complete your entire ballot at once; selecting either of the SAVE buttons will let you return to your 

ballot at a later date to make changes. 

All ballot information, including all names to be adjudicated, must be completed 1 week before opening night of each 

production. 

You can print out a PDF of your ballot by selecting the PDF icon at the far right on the line of each entry on your main 

user landing page. 

CHANGING USER PROFILE DETAILS (EMAIL ADDRESS, PASSWORD, CONTACT INFO)  & LOGGING OUT OF THE 

SYSTEM 

To change the email address, password or contact information for your account, select your username in the upper right 

corner and click PROFILE. Change or update the email address that will be used to log in to your account in the EMAIL 

ADDRESS field. You are also able to change your password in the PASSWORD field. Please do not make any changes to 

the first or last name of your theatre company as we use this system information for the nominees and winners. If the 

name of your theatre company changes, please contact us so we can assist you in updating your account. 

Click on the ACCOUNT FIELDS button to input/update the contact name and/or phone number for either the main user 

of your account and/or your theatre’s adjudicator contact – this information will help us if we ever need to contact you. 

To log out of the system, select your username in the upper right corner and click LOG OUT. 
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HOW ADJUDICATOR ASSIGNMENTS ARE DONE FOR THE SEASON  

 

Adjudicators provide the Zoni board with a list of all conflicts of interest and any dates they will be unavailable for 

adjudication on their applications. They also update their liaisons with additions or changes throughout the season. If an 

adjudicator is a Member Theatre executive, they may not adjudicate shows in categories their theatre actively 

produces. 

Contact your Liaison if you prefer that adjudicators do not attend on opening night. 

Assignments are done for the entire season on a random basis and take into account the following factors: 

• A list of all Adjudicators in the pool for the season will be sent to each Zoni Member Theatre representative 

before shows are assigned for the season; you have the option to request any individual not be assigned to any 

shows or a specific show in your season by a deadline that we will provide (no explanations are necessary)  

• Adjudicators will not be assigned to adjudicate a show at a theatre company or any specific shows where they 

tell us there is a conflict of interest, or if they have informed us of scheduling conflicts during a show’s run dates 

• The majority of each adjudicator’s assignments will be at Member Theatres that are located in the part of the 

Valley they have told us they prefer to adjudicate (West, Central, East) 

• A similar number of shows will be randomly assigned to each adjudicator  

• Assignments will be spread across theatre companies with as few assignments as possible in the same time 

period 

• If the same show title is being produced at numerous locations in one season, shows will be assigned in a 

manner that adjudicators don’t see multiple productions of the same show in the same season 

Theatres receive their full list of adjudicators for each planned show before the season begins. Because there are 

multiple points of data that factor into the assignment process, please contact the Zoni Board immediately if you notice 

any issues with your assigned adjudicators. 
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SECTION III – AT THE THEATRE 

In this section, we will discuss: 

• Rules & Guidelines an Adjudicator Must Follow for Reservations and Attendance 

• The Rubrics 

• Adjudicator Conduct, Demeanor & Discretion 

• Scoring, Nominations and Award Recipients 

• Member Theatre’s Responsibilities 

• ariZoni Board of Director’s Responsibilities 

RULES & GUIDELINES AN ADJUDICATOR MUST FOLLOW FOR RESERVATIONS AND ATTENDANCE  

 

Adjudicators are to attend productions as scheduled. 

Adjudicators must send an email requesting their reservations no later than 2 weeks prior to opening night of the 

production, or earlier if requested to do so by the theatre.  

Upon contacting the theatre, adjudicators should confirm (1) venue address, (2) driving directions, and (3) curtain time. 

Adjudicators must attend all productions listed on their schedule. If for any reason they cannot attend, they must notify 

their Liaison immediately.  

Contact your Liaison if you prefer that adjudications do not attend on opening night. 

An adjudicator should never schedule a reservation for the last performance of any production unless permission is 

received from both the theatre and the Liaison. 

Adjudicators must contact the Member Theatre if they need to request to change their reservation to an alternate 

performance. They should also notify their Liaison. 

Adjudicators are never allowed to arrange their own substitutes; the Theatre Liaison handles all replacements and 

notifies the theatre contact with the change. 

If an adjudicator has not made their reservation by 1 week prior to a show’s opening performance, the theatre has the 

right to notify the Liaison. 

At any time, you can email arizonihelp@gmail.com or your Liaison for an updated list of adjudicators for a 

specific show, or to request help contacting an adjudicator. 
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ADJUDICATOR TICKET RESERVATIONS 
 

Adjudicators locate the email contact information for the Member Theatre in the ariZoni Awards Platform at the top of 

their ballot – so it is important your contact information is always updated and current. 

Adjudicators must email the theatre to request their ticket(s) at least 2 weeks prior to the show’s opening. 

Theatres should only allow adjudicators to request up to 2 complimentary tickets, so they are able to bring a guest. 

Adjudicators must contact the theatre if they wish to purchase additional tickets. 

Adjudicators have been instructed to contact their Liaison if they have not received a confirmation email from the 

theatre by 1 week prior to the show’s opening performance.  

If an adjudicator has not requested tickets 2 weeks before the show’s opening, the theatre should reach out to the 

adjudicator by email. 

If an adjudicator still has not requested tickets 1 week before show opening and the theatre has emailed the adjudicator 

with no reply, the theatre should reach out to the designated Liaison for assistance. The Liaison will contact the 

adjudicator. If necessary, the adjudicator will be replaced by a substitute. 

RETRIEVING & REVIEWING A BALLOT BEFORE THE SHOW 

Since every theatre has the choice to decide which actors and designers to include on a show’s Zoni Ballot, it is always 

recommended that before an adjudicator attends a show, they take the time to access the show’s ballot online and read 

through the names and categories that the theatre has provided. Doing this ensures that the adjudicator has informed 

knowledge of who and what to look for; otherwise, they may miss an element of the show that the theatre chose to 

include for adjudication, e.g., a theatre may include a specific “Artistic Specialization” on the ballot, or perhaps the 

production contains an “Original Music Composition” and the adjudicator would not have been aware without reviewing 

the ballot prior to attending the performance. It is VERY important, therefore, that your ballots are filled in with the 

names of categories and individuals you wish to have adjudicated at least 1 week before opening night. 
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THE RUBRICS 

To ensure the most accurate and calibrated scoring among all of our adjudicators, the ariZoni organization created and 

maintains a detailed set of rubrics. Adjudicators are asked to review the corresponding rubrics before they score their 

ballots. 

 
 

These rubrics are the guide to scoring every category on a Zoni ballot. They are like a road map that directs an 

adjudicator to the components and details that they should look for and pay attention to while they are at the 

performance. 

Each category that is adjudicated has a corresponding 1-page rubric. Each rubric begins with a definition of the category. 

For example, the rubric for Directing starts with: 

“The Director serves as a visionary for the production, usually collaborating with designers, technicians, and 

performers to achieve a sense of artistic unity. After doing preliminary research and script analysis, the Director 

makes decisions regarding the interpretation of the text and its staging, and generally has final say regarding 

casting and design elements. The way a Director uses various aspects of theatre to express the essence or truth 

of a script is often referred to as the Director’s “concept” or “vision”. Their decisions can affect the show’s overall 

style, tempo, pace, and mood, among other things.” 

After the category definition, each rubric is broken into 5 scoring levels: 

• Level: 9-10 Superior (scores between 9.00 and 10.00) 

• Level: 7-8 Above Average (scores between 7.00 and 8.99) 

• Level: 5-6 Average (scores between 5.00 and 6.99) 

• Level: 3-4 Below Average (scores between 3.00 and 4.99) 

• Level: 1-2 Poor (scores between 1.00 and 2.99) 
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Each scoring level contains 4-6 specific details, components, and descriptions that would warrant a score in that range. 

For example: 

LEVEL: 9-10 SUPERIOR  

(Assign a score between 9.00 and 10.00, using the following descriptors as guidelines. A score of 9.50 would be 

exactly in the middle.)  

- Director’s vision is skillfully incorporated into each aspect of the production, creating an overall sense of balance 

and unity.  

- Casting is flawless; actors’ performances reflect superb coaching from the director.  

- Stage movement/blocking demonstrates variety, creativity and/or ingenuity, while being effective and visually 

appealing.  

- Show flows through transitions seamlessly and effortlessly; pacing is flawless.  

- Extensive research into time period, setting, and subject matter are evident through subtle nuances and careful 

attention to detail 

Given that there are many categories, and each category’s rubric contains many details, we request that an adjudicator 

review the rubrics before they attend every performance, even if they are a seasoned adjudicator. 

SCORING A BALLOT AND UNDERSTANDING THE RUBRICS  

 

Shows are adjudicated independently and not compared to or scored against other shows. 

The Zoni organization is 100% detached from the scoring process and has no influence, input, or weighting associated 

with scores. 

With our secure, online judging platform, it is impossible for any Zoni Board member to open, see, or change any score. 

We use an independent accountant to compile and tally all scores. Scores are submitted to the independent accountant 

and that individual is the only person who ever sees the scores besides the adjudicator. 

Adjudicators have been instructed to not disclose or share scores with anyone else, including the Zoni organization. 

With the exception of “Overall Production”, each category must be considered and scored separately and 

independently of one another. For example, the costume that an actor is wearing, no matter how good or bad, can have 

no influence on how that individual is scored as an actor. When scoring a category, an adjudicator must understand the 

category’s definition and only consider those specific components.  
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Below are the current categories and their descriptions: 

DIRECTING  

The Director serves as a visionary for the production, usually collaborating with designers, technicians, and performers to achieve a 
sense of artistic unity. After doing preliminary research and script analysis, the Director makes decisions regarding the interpretation 
of the text and its staging, and generally has final say regarding casting and design elements. The way a Director uses various aspects 
of theatre to express the essence or truth of a script is often referred to as the Director’s “concept” or “vision”. Their decisions can 
affect the show’s overall style, tempo, pace, and mood, among other things. 

MUSICAL DIRECTION  

In musical theatre, the Musical Director is in charge of the overall musical performance, ensuring that the cast knows the music 
thoroughly, supervising the musical interpretation of the performers and the musicians, and conducting the musical 
accompaniment. The Musical Director must work closely with the director and the choreographer to ensure that the musical 
elements of the production work seamlessly together to create an overall feeling of cohesiveness. 

CHOREOGRAPHY  

The Choreographer designs the dancing and other movement that usually takes place during the musical numbers in a production. 
They are responsible for teaching the dance numbers to the cast and staging the scenes that involve movement to music. The 
Choreographer works with the director, musical director, and designers to ensure that the movement complements the artistic 
vision of the production. Factors for the Choreographer to consider include ability levels of the actors, the amount of singing that 
takes place while dancing, and the set and costume designs. Sometimes non-musicals can include choreography, depending on the 
movement needs of the production (Specialized Choreography, including Fight, Physical, and Intimacy is its own category). 

SPECIALIZED CHOREOGRAPHY – Fight/Physical Comedy/Intimacy 

The Choreographers in this section design the movement that takes place either during the combat sequences, or scenes with 
intimate contact or physical choreography during a comedy scene. They are responsible for teaching the stage combat/physical 
comedy/intimacy choreography to the cast and ensuring that the execution of the Choreography is safe for both the actors and the 
audience. The Choreographers in this category work with the director and designers to ensure that the movement complements the 
artistic vision of the production. Factors for the Specialized Choreographer to consider include ability levels of the actors, and the set 
and costume designs. 

SCENIC DESIGN  

The Scenic Designer is responsible for collaborating with the director and other members of the production team to create a physical 
environment for the production. Walls, platforms, architecture, color choices, textures, fabrics, historic accuracy (or artistic 
interpretation) and other scenic elements work together to convey the show's concept. The set should be safe, functional, and 
should effectively utilize the stage while supporting ease of scene changes. A Scenic Designer considers numerous principles of 
artistic and architectural design when creating the visual world of the show.  

PROPERTIES DESIGN  

The Properties Designer is responsible for designing, selecting, purchasing, acquiring and/or building all props needed for a 
production. Properties are various objects which are used by actors—typically those that are used by hand but not worn. The 
Properties Designer must work closely with the director and other designers to ensure that the artistic vision is supported by the 
props. (For example, they should be historically accurate or support the artistic interpretation of the show.) In addition, the 
Properties Designer must ensure that the props used in a production are safe, functional, and consistent from scene to scene.  
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ARTISTIC SPECIALIZATION  

The category of Artistic Specialization recognizes a specific element of a production that possesses an unusual design or quality that 
makes a distinctive mark, impression or addition to the overall aesthetic of the piece. Examples of work that could be nominated in 
this category may be (but are not limited to): puppet design, shadow puppetry, mask design, video design, projection design, 
multimedia design, magic design, robot design and engineering, circus element/movement, Foley design (live sound effects), dialect 
coaching. 

COSTUME DESIGN  

The Costume Designer is responsible for planning and coordinating the overall element of costumes for the production. This may 
involve designing (and often constructing) original ideas from scratch, coordinating and pulling from available stock, and/or shopping 
for items that fit the designer’s vision. The costume designer must work in consultation with the director, the scenic designer, and 
lighting designer to ensure that all elements of the production complement each other. In addition, the costume designer often 
collaborates with a makeup and/or hair/wig designer to visually reinforce the time period and/or characterizations. Fabric/color 
choices, historical accuracy, and ease of movement are all factors to be considered in costume design. 

HAIR & MAKEUP DESIGN  

The Makeup and/or Hair/Wig Designer is responsible for the planning and implementation of the makeup and hairstyles for the 
production. Makeup and hair design reflect the time period of the show as well as variables like age, health, and socio-economic 
status of the characters. Makeup design can also involve special effects such as blood, wounds, prosthetics, monsters, animals, and 
other non-human creatures, and can change or evolve throughout the show. In addition, some theatres place mask design in this 
category. Makeup designers collaborate with the director and other designers, especially the costume designer, to create a unified 
look for each character. 

LIGHTING DESIGN  

The Lighting Designer is responsible for creating an overall look for the show that reinforces the director’s vision and complements 
the other elements of the production, such as the set, costumes, makeup, sound design, movement and choreography. Using 
various instruments, lighting designers utilize color, intensity, direction, and focus to visually communicate the mood and the feeling 
of each scene and transition, while allowing the audience to see the action. Sometimes multimedia design is included in this 
category. (Check the program to see if there is information indicating this.) 

SOUND DESIGN  

The Sound Designer works with the director and possibly the composer to decide what sound elements will be used to create the 
setting and the mood of each scene in the show. The Sound Designer then obtains the music and sound effect choices, mixes various 
audio elements, sets volume levels, and identifies the placement of each sound cue. The Sound Designer might also choose or 
compose specific music for the show, although the final choice typically lies with the director, who may want anything from scene 
change music to ambient music or sounds under every scene. 

MEDIA DESIGN  

The category of Media Design recognizes design work in a production that utilizes special media. This can include the 
implementation of projection work, image mapping, and videography. The Media Designer works closely with the director and the 
other designers to ensure that their design complements the artistic vision of the production. Factors to consider include execution 
of the design, and implementation of technology in the live performance. 
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ORIGINAL MUSIC COMPOSITION  

Original Music Composition refers to music that was written for this particular show. Listen for memorable melodies, rich supportive 
harmonies, well-developed form, and smooth transitions. The music should suit the mood of the scene and support the dramatic 
action. Please note that in this category, you are not evaluating the performance of the music, the musical direction, or any of the 
technical aspects (such as microphone usage). You are to focus on the composition of the music itself. 

ACTING (including RISING STAR AWARD) 
An actor is a person who creates a character in a performance. The actor's interpretation of their role pertains to the role played, 
whether based on a real person or fictional character. Actors interpret the author’s words and create a believable character based 
on their understanding of the author’s and director’s intent.  

OVERALL PRODUCTION  

This is your opportunity to evaluate the overall effectiveness of the performance. Remember that a production can be greater than 
the sum of its parts, and there may be elements that contribute to your experience that were not up for adjudication on the ballot. If 
you scored most of the elements of a production very highly, with only one or two weak areas, your Overall Production score might 
reflect the general high quality of the production. Conversely, if one element excels while other areas of the production are 
generally weaker, your Overall Production score might reflect a lower general opinion of the production as a whole. 

ORIGINAL SCRIPT (nominees and winners in this category will be determined by a panel) 

An original script is a new play written or adapted for the stage by a playwright. Elements that contribute to a quality script include a 
strong structure or framework for telling the story, a clear plot with a beginning, middle, and end, characters that are all well-
developed and integral to the story, and dialogue that is believable, concise, and interesting. The best new scripts generally have 
something unique, new, or innovative to offer, speaking to today’s audiences in a compelling manner. Skilled playwrights will use all 
the elements of the theatre to create the world of the play in an imaginative way, stirring the audience’s emotions to reveal the 
underlying themes and messages in the play. Remember to evaluate the script itself separately from the acting and technical 
elements of the production. Concentrate on the message of the playwright as well as the content of the story and how well it is 
structured and revealed. 
 
To be considered for the panel who nominates plays in this category, please reach out to arizonihelp@gmail.com.  We ask that 
participants have play writing experience.  

The current ariZoni Scoring Rubrics are included in the appendix of this Guide/Handbook. 

 

 

 

 

 

 

https://en.wikipedia.org/wiki/Character_%28arts%29
mailto:arizonihelp@gmail.com
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ADJUDICATOR CONDUCT, DEMEANOR & DISCRETION 

The ariZoni Board asks that all adjudicators conduct themselves properly and professionally and show respect for all 

individuals, property, and facilities. 

If an issue should arise between an adjudicator and a representative of a Member Theatre, adjudicators have been 

instructed to not escalate the issue. If an adjudicator escalates the issue into a verbal altercation or argument, please do 

not engage. In these circumstances, we ask that you contact your Adjudicator Liaison and calmly explain the situation to 

them in detail. 

ADJUDICATOR DISCRETION 

As an ariZoni Adjudicator, discretion and privacy are very important to maintaining the legitimacy and reputation of the 

adjudication process and our organization. Adjudicators must read and agree to the Adjudicator’s Confidentiality 

Agreement on their initial log-in to the online scoring system. 

Lines 6, 7, and 8 of the Agreement all address 

discretion, and Line 6 specifically states that 

adjudicators “will not divulge or utilize confidential 

information or discuss opinions or scores with 

anyone”. In our experience, we have found that to 

meet this expectation it is necessary to maintain 

complete discretion and refrain from discussing, 

or letting it be known, that an individual is there 

to adjudicate a performance. We request our 

adjudicators do their best to maintain a low 

profile and keep their affiliation with the ariZoni 

adjudication process confidential. 
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MEMBER THEATRE’S RESPONSIBILITIES  

• Update ballots in the Zoni Online System (AwardForce) as show details emerge and at least 1 week prior to 

opening night, or the show will only be adjudicated in the Overall Production category (which only gives a score 

to the overall show) 

• Notify the Zonis of any changes to shows/dates/cast/crew 

• Provide up to 2 tickets to each adjudicator for their requested date, provided tickets are available for that date 

• Opening nights are allowed for adjudication, but the theatre can choose not to allow it if there are still at least 3 

dates left for adjudication 

• Closing nights are never allowed for adjudication; the only exception to this rule is if there are not enough dates 

to meet the minimum adjudication requirements (in this case, the Liaison must be notified and be willing to 

cover the adjudicator in case of an emergency) 

• Notify the Zonis of any issues with contacting/working with adjudicators or any issues that arise due to an 

adjudicator’s conduct at the theatre 

• Do not allow any adjudicator to attend a show if they arrive late; adjudicators must arrive before curtain time to 

be seated and we want every minute of the show to be seen and considered 

• If the adjudicator arrives late, they may reschedule their seats with you to attend another show (based on 

availability); if the show is double cast, ensure they reschedule for the cast they’ve been assigned to adjudicate. 

• Do not ask adjudicators to fill out any theatre surveys or judge for in-house awards 

• Keep the identity of adjudicators confidential; they should not be singled out in any way 

• Please have emergency contact information on-hand for the person at your theatre who is responsible for 

scheduling adjudicators (if that person is not you) and if an adjudicator fails to attend their scheduled 

performance, please notify the contact person immediately (same day if possible) 

o If it is closing weekend, this person must contact the adjudicator and reschedule their seats immediately 

or ask the ariZoni Liaison for a substitute to attend in their place 

o If the person at your theatre who is responsible is not available, the box office should contact the 

appropriate ariZoni Liaison listed below – you are on the frontline in the battle to ensure that every 

show has 5 ballots 

ARIZONI BOARD OF DIRECTOR’S RESPONSIBILITIES  

• Attract and recruit new, qualified adjudicators 

• Train both new and returning adjudicators every year 

• Assign 5 adjudicators randomly to each production 

• Locate substitute adjudicators as needed on a timely basis and communicate any changes to the theatre 

representatives 

• Act as the liaison between adjudicator and theatre for non-ticketing concerns 

• Continually monitor, review, and improve the adjudication process to ensure it is as current and efficient 

• Communicate changes and updates to the adjudication system and/or the process 

• As we finalize our Strategic Plan, there will be additional duties and responsibilities the Board will assume 
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SECTION IV – SCORING AND HOW THE NOMINEES AND WINNERS ARE DETERMINED  

 

In this section, we will discuss: 

• Eliminating Bias and the Reasons to Request a Substitute 

• How an Adjudicator Scores a Category 

• Outliers 

• How Nominees and Winners are Determined 

ELIMINATING BIAS AND THE REASONS TO REQUEST A SUBSTITUTE 

One of the most important things we ask an adjudicator to remember when judging and scoring is to eliminate bias. A 

bias is an unfair opinion that influences your judgment. Line 4 of the Adjudicator’s Confidentiality Agreement states: “I 

will not allow my personal preferences or bias to influence my adjudication”. We ask the adjudicators to be aware of 

these items when thinking about their own personal bias: 

• Personal taste 

• Personal beliefs 

• Relationships (both positive and negative) 

• Past experiences 

We tell the adjudicators that if they feel for any reason, they cannot be impartial, to contact their Adjudicator Liaison 

immediately and ask for a substitute. 

Additionally, adjudicators have been instructed to ask for a substitute regardless of their ability to remain impartial due 

to perceived conflict of interest if any of the following occur:  

• They auditioned for the assigned show and were not selected (this does not apply to season general auditions) 

• They know an actor is in the show that they feel strongly about in either a positive or negative way 

• They are being paid by the theatre as a designer, director, etc. for the assigned show 

• They volunteered in a significant way at the Member Theatre during the same season  

Member Theatres can also request that an adjudicator be replaced for a show (or for an entire season) if they determine 

there is potential bias in having that adjudicator assigned to one or more of their productions. 
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HOW AN ADJUDICATOR SCORES A CATEGORY 

Each individual category rubric shows the scoring scale and 

guidelines for scoring that specific category. Each category 

is scored on a scale of 1 to 10 with 10 being the highest 

possible score an adjudicator can award. Scoring guidelines 

are broken into 5 levels: 

• Level: 9-10 Superior (scores between 9.00 and 

10.00) 

• Level: 7-8 Above Average (scores between 7.00 and 

8.99) 

• Level: 5-6 Average (scores between 5.00 and 6.99) 

• Level: 3-4 Below Average (scores between 3.00 and 

4.99) 

• Level: 1-2 Poor (scores between 1.00 and 2.99) 

Each scoring level contains 4-6 specific details, components, and descriptions that would warrant a score in that range. 

For example: 

LEVEL: 9-10 SUPERIOR  

(Assign a score between 9.00 and 10.00, using the following descriptors as guidelines. A score of 9.50 would be 

exactly in the middle.)  

- Director’s vision is skillfully incorporated into each aspect of the production, creating an overall sense of balance 

and unity.  

- Casting is flawless; actors’ performances reflect superb coaching from the director.  

- Stage movement/blocking demonstrates variety, creativity and/or ingenuity, while being effective and visually 

appealing.  

- Show flows through transitions seamlessly and effortlessly; pacing is flawless.  

- Extensive research into time period, setting, and subject matter are evident through subtle nuances and careful 

attention to detail 

As adjudicators score each category, they have been instructed to start their consideration in the Average level at a 

median score of 5.00 and move up or down from there, based on the scoring guideline descriptions in the rubric 

compared with what they observed. Scores for each category are entered to 2 decimal places.  

If an adjudicator does not see names in any category in the ballot and only sees the overall production scoring box, it 

means the theatre has not yet filled in the ballot for the show. They are told not to score the ballot until they see a full 

list of names to be scored, and we will contact the theatre to fill in the ballot. 
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OUTLIERS 

 

 

In the context of adjudicating for the ariZoni organization, we consider any individual score that differs more than 2.5 

points from the average of the scores for that category to be an outlier. If an adjudicator’s scores are repeatedly flagged 

as outliers during an independent review by our accountant, that adjudicator will be asked to attend additional training. 

If they continue to be repeatedly flagged, that individual will be removed from their service as an ariZoni adjudicator.  

CONFIDENTIALITY AGREEMENT  

 

Once an adjudicator has scored all criteria, at the 

bottom of the ballot they must read and agree to the 

Verify Scoring Entries and Confidentiality 

Agreement. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

  

Outlier – noun – a person or 

thing differing from all other 

members of a particular 

group or set. 
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HOW NOMINEES AND WINNERS ARE DETERMINED 

Immediately after the season closes on June 30, our Independent Accountant exports the score data from the system.  

The highest & lowest scores for the 5 scores for each nominee in each category for each show are discarded prior to 

tabulating the scores. 

The remaining 3 scores for each nominee in each category for each production are averaged. 

If there are less than 5 ballots for a show/category, due to the absence of a score for an actor on a ballot due to illness at 

a performance an adjudicator attended, or an adjudicator being unable to attend a show and us unable to find a 

substitute before the show closed, then the remaining scores are averaged to determine the score for that category in 

that show.  

The ariZoni Theatre Awards strives to celebrate excellence across all theatres. In order to allow recognition for more 

theatres and individuals in the nomination process, only one award/nomination per person is allowed in each category 

for individuals and only one award/nomination per theatre is allowed in each Overall Production category, with the top 

score for the individual/theatre receiving their potential nomination in the respective category.  

The Zoni Independent Accountant determines the Top 10 scores in each category, based on the criteria above, and 

those are the nominees in that category with the top scores from those nominees in each category determining the 

winner(s).  

The Zoni Board never has access to the scores or the list of winners.  

The spelling of the names on the nominee list comes directly from how the theatre listed the names on the ballot in the 

system. The Zoni board works with the theatre reps and the community at large immediately after the names of the 

nominees are read to make any spelling corrections. This document becomes the Final Nominee List. The Zoni 

accountant then takes the final nominee list and orders plaques for the award recipients in each category.   

Plaques are awarded to the individual/theatre with the top 1-2 scores in each category at the Celebration (contingent on 

category and the number of entries). 

No one except the ariZoni's impartial accountant has access to scores in the system and no one has the 

ability to change adjudicators’ scores in the system. 
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SECTION V – COMMUNICATING WITH YOUR ZONI ADJUDICATOR LIAISONS 

In this section, we will discuss: 

• Communicating with your Liaison 

• Criteria for Excusing an Adjudicator from their Assignments or Not Asking them to Return 

• Your Contact Information 

COMMUNICATING WITH YOUR LIAISON 

MEET YOUR LIAISON 

• Richard Powers Hardt – Plays Liaison – rghardt.arizoni@gmail.com – 602.733.9643 (text if time sensitive) 

• Kandyce Hughes – Musicals Liaison – arizoni.ncm@gmail.com – 480.600.2027 (text if time sensitive) 

• Robyn McFarland – Youth Liaison – robyn.arizoni@gmail.com – 480.235.3286 (text if time sensitive) 

• Gil Benbrook – ariZoni Help for Ballot entry, Payment status, general questions, etc. – arizonihelp@gmail.com  

Save your liaison’s information in your mobile device once you receive it. 

Your liaison is your link to the ariZoni organization and should be your go-to point of contact for any questions, 

concerns, problems, etc. Some of the most common reasons that theatres may need to contact their liaison: 

• Need the most updated list of Adjudicators for an upcoming show 

• Have not yet heard from an adjudicator to arrange tickets 

• Have questions or concerns about an adjudicator’s presence at your theatre (if you are having issues of any kind 

with an adjudicator we need to know) 

• Need to cancel or postpone an upcoming production; this allows us to make sure everyone is provided the most 

updated information about your shows 

• Experience ballot issues, e.g., if you need help or have questions on how to input your ballot details 

• Experience ariZoni Award Platform issues; if you experience any issues with the online ballot/scoring system (for 
system issues, please contact Gil Benbrook at arizonihelp@gmail.com) 

  

mailto:rghardt.arizoni@gmail.com
mailto:arizoni.ncm@gmail.com
mailto:robyn.arizoni@gmail.com
mailto:arizonihelp@gmail.com
mailto:arizonihelp@gmail.com
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CRITERIA FOR EXCUSING AN ADJUDICATOR FROM THEIR ASSIGNMENTS OR NOT ASKING THEM TO 

RETURN 

The ariZoni Board of Directors continually strives to modify our adjudication process to ensure all productions are 

evaluated by the most qualified and fair-thinking adjudication team. We will be evaluating adjudicator performance 

each year based on the following criteria. Any of the following issues may result in an adjudicator being removed from 

service:  

• The adjudicator requests more than 3 substitutes in a season (exceptions will be made for circumstances beyond 

the adjudicator’s control) 

• The adjudicator has 3 or more last-minute cancellations. 

• The adjudicator misses shows and/or fails to contact their liaison if they missed a show 

• The adjudicator does not score their ballots in a timely manner (within 2 weeks after the show has closed) 

• The Member Theatre expresses concerns about an adjudicator for reasons including but not limited to: 

o Last minute reservations 

o Adjudicator behavior 

o Inappropriate conduct when adjudicating a performance 

• The adjudicator lacks discretion about their role as an adjudicator or about a production they have seen 

• The adjudicator is witnessed being intoxicated when adjudicating a performance 

• There is any perceived bias for a specific Member Theatre 

• The adjudicator is continually an outlier to other scores for the same production, as indicated by statistics 

provided by the Zoni accountant's independent audit of scores 

• The adjudicator repeatedly requests substitutes for productions at the same theatre 

YOUR CONTACT INFORMATION 

We ask that you please keep us updated with your theatre’s contact information. This will be extremely helpful if we or 

an adjudicator needs to contact you. If there is a staff change, please update your contact name, phone number and/or 

email address directly in your profile in the ariZoni Awards Platform. 

To change the main log in email address or password for your account, log in and select your username in the upper 

right corner and click PROFILE. You can change or update the email address that will be used to log in to your account in 

the EMAIL ADDRESS field. You are also able to change your password in the PASSWORD field. Please do not make any 

changes to the first or last name of your theatre company. 

Adjudicators need to have the most current Adjudicator Contact name, email address and phone number for arranging 

their tickets. If that person changes, please update the info in the system on the ACCOUNT FIELDS button in your User 

Profile in order to input/update the contact name and/or phone number for both the main user of your account and 

your theatre’s adjudicator contact. The adjudicator contact information is displayed on the top of the ballot and used by 

the adjudicators to book their ticket so it needs to always be current. 
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SECTION VI – ADDITIONAL RESOURCES 

FUTURE DIRECTION OF THE ZONIS 

In the Fall of 2021, the ariZoni Board of Directors began a Strategic Plan initiative to expand the direction of 

the organization beyond the annual award program. Some of the items we are currently working on include: 

• Providing services for the members and community  

• Valley Venues List (currently available upon request) 

• Props/Set/Costume database (in development) 

• Talent database (in planning stages) 

• Being a source of consistent policies across the Valley with issues like dealing with sexual harassment 

(in planning stages) 

• Starting a mentorship/feedback program where certain designated judges would view a performance, 

not submit a ballot, and at the director’s request, share their impressions in an attempt to raise the 

standards for performance (in planning stages) 

• Encouraging communication with other theatres through a central hub (in planning stages) 

FAQS 

How do the Zonis select adjudicators? 

• Applications are available online and potential adjudicators apply 

• A resume showing the adjudicator’s involvement in theatre as an actor, director, designer, technician, or long-

time patron is required 

• Adjudicators are required to attend adjudicator training and complete all quizzes and examples 

• Adjudicators who meet the theatrical experience qualification, attended the required training, and submitted all 

forms are selected for each category; they are usually assigned to adjudicate shows in their first or second 

choice of categories (musicals, plays or youth) 

• Random selection of shows is done by our online portal; we then manually cross-reference the list of shows 

based on the adjudicator’s preference for driving distance, schedule conflicts, and any possible or perceived 

conflicts of interest 

• To increase fairness, effort is made to ensure that adjudicators only see one production of the same show during 

a given year 

Are adjudicators ever dismissed from the pool? 

• Adjudicators can be dismissed for behavior that doesn’t uphold our standards 

• The following are examples but there may be others: 

o A pattern of failure to make timely reservations for shows 

o Disruptive behavior at shows 
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o Telling others their opinion of a show after adjudicating it 

o Exhibiting a detectable pattern of outlier scores on their ballots 

• Theatres always have the option of excusing an adjudicator (no questions asked) from any show during their 

season, or from every show during their season 

What if I have multiple casts?  

• You may have both casts adjudicated, if you choose, by adding two entries – one for each cast. 

• You must ensure that all adjudicators see the cast they are assigned to adjudicate. 

• Anyone who is in both casts may only be listed on one of the ballots. 

How many tickets am I required to provide to an adjudicator?  

• A member theatre is required to provide up to 2 tickets for each adjudicator to allow them to bring a guest with 

them, if they choose 

• If an adjudicator requests more than 2 tickets, they are required to pay for any additional tickets 

What if an adjudicator can’t attend any performances in a show’s run? 

• Adjudicators are required to alert their Liaison if they have conflicts and are unable to attend a specific 

production; the Liaison will then arrange a substitute 

• If the adjudicator contacts the theatre to let them know they aren’t able to attend, please reach out to your 

Liaison who will arrange for a substitute 

What if an adjudicator is late? 

• Adjudicators must arrive before curtain time to be seated; please do not allow any adjudicator to attend a show 

if they arrive late (we want every minute of the show to be seen and considered) 

• If the adjudicator arrives late, they should notify their liaison and the theatre representative. They may 

reschedule their seats with you to attend another show (based on availability); if the show is double cast, there 

will be only specific dates that they can attend for the cast they’ve been assigned to adjudicate. 

Do I have to accommodate adjudicator requests for different/better seats? 

• You do not have to accommodate an adjudicator’s request for different or better seats 

What happens if an adjudicator does not see the show before closing? 

• If an adjudicator does not see a show before closing, we will do the best that we can to find another adjudicator 

who saw the production on their own to score a ballot for the production 
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Can I submit someone for adjudication if they have been scored for the same show/role in a previous season? 

• Yes, as long as it isn’t for the same production at the same theatre within the past 5 seasons 

If I have an adult in a Youth show can it still be adjudicated as a Youth production? 

• At least 75% of cast members for Youth Theatre productions must consist of youth 19 years of age or younger.  

• However, any actors aged 20 and older cannot be adjudicated for a Youth production and must not be listed on 

the ballot for that show  

What if I have a youth actor in an Adult production? 

• Any actors, no matter the age, are eligible to be listed on your ballot for an Adult production.  

• EX: You have a 10-year-old playing “Winthrop” in your adult production of The Music Man – if you want, you can 

choose to list him in the Actor - Supporting Role category. 

Can I change a show or category during the season, or add a show during the season? 

• As long as you give us advance notice (at least 4 weeks), you’re more than welcome to add a show or change the 

category of a show or the title of the show throughout the season. If you change the category, we will contact 

the randomly assigned adjudicators for that show to make sure they feel comfortable judging a show outside of 

their assigned category. If they feel uncomfortable, we will work to arrange a substitute.  

• For a show you add in the season, as long as you give us advance notice, we will work to assign adjudicators to it 

with enough time for them to arrange their tickets with you.   

How are adjudicators audited for objectivity/fairness? 

• Our independent accountant analyzes ballot data to determine any scoring outliers as well as if there is any 

consistency in an adjudicator continually scoring a theatre higher or lower than other adjudicators 

• If an adjudicator’s scores are repeatedly flagged as outliers during an independent review by our accountant, 

that adjudicator will be asked to attend additional training; if they continue to be repeatedly flagged, that 

individual will be removed from their service as an ariZoni adjudicator 

Who do I talk to if I have questions? 

• Reach out to arizonihelp@gmail.com if you have any additional questions 
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APPENDIX A – SCORING RUBRICS 

DIRECTING 
 
The Director serves as a visionary for the production, usually collaborating with designers, technicians, and performers to achieve a sense of 
artistic unity. After doing preliminary research and script analysis, the Director makes decisions regarding the interpretation of the text and 
its staging, and generally has final say regarding casting and design elements. The way a Director uses various aspects of theatre to express 
the essence or truth of a script is often referred to as the Director’s “concept” or “vision”. Their decisions can affect the show’s overall style, 
tempo, pace, and mood, among other things.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given 
level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have 
chosen. 
 
LEVEL: 9-10 SUPERIOR  
(Assign a score between 9.00 and 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Director’s vision is skillfully incorporated into each aspect of the production, creating an overall sense of balance and unity.  
-Casting is flawless; actors’ performances reflect superb coaching from the director.  
-Stage movement/blocking demonstrates variety, creativity and/or ingenuity, while being effective and visually appealing.  
-Show flows through transitions seamlessly and effortlessly; pacing is flawless.  
-Extensive research into time period, setting, and subject matter are evident through subtle nuances and careful attention to detail.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score between 7.00 and 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Director’s vision or concept is incorporated effectively into most aspects of the production.  
-Actors are cast well and their performances reflect excellent coaching from the director.  
-Stage movement/blocking is effective and visually appealing.  
-Show moves through transitions smoothly; pacing is well-executed.  
-Time period, setting, and subject matter are well-researched and accurately portrayed through acting and technical elements.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score between 5.00 and 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Director’s vision or concept for the piece is clear.  
-Actors are cast well and deliver effective performances.  
-Staging and transitions are smooth, motivated, and functional.  
-Pacing is consistent and appropriate to the genre of the show.  
-Adequate research into time period, setting, and subject matter is evident.  
-Design and technical elements support the style and/or production concept.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score between 3.00 and 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Director’s vision or concept shows some inconsistencies in its execution.  
-Casting seems inconsistent; some actors are notably more skilled than others.  
-Stage movement/blocking seems awkward or stagnant.  
-Transitions between scenes are not smooth; pacing is erratic or inappropriate to the genre of the show.  
-Historical inaccuracies are evident, indicating lapses in research into the time period, setting, and subject matter.  
-Technical problems occur that could have been avoided with more efficient staging, better-prepared crew, etc.  
 
LEVEL: 1-2 POOR  
(Assign a score between 1.00 and 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Director’s vision or concept for the piece is unclear.  
-Many actors seem miscast or lacking sufficient skills to perform their roles effectively.  
-Staging is ineffectual, poorly blocked or unmotivated. Audience has trouble seeing what is going on.  
-Pacing is not suited to the genre of the show (too slow for a comedy, too fast for a drama, etc.)  
-Time period, setting, and/or subject matter seem poorly researched.  
-Design and/or technical elements are inconsistent with the concept or style of the show; may actually detract from the show.  
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MUSICAL DIRECTION 
 
In musical theatre, the Musical Director is in charge of the overall musical performance, ensuring that the cast knows the music thoroughly, 
supervising the musical interpretation of the performers and the musicians, and conducting the musical accompaniment. The Musical Director 
must work closely with the director and the choreographer to ensure that the musical elements of the production work seamlessly together to 
create an overall feeling of cohesiveness.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given level, it 
just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have chosen. 
  
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Musical accompaniment is precise, clear, and well-rehearsed, with a full, thrilling sound that complements the vocals.  
-Overall, the music enhances the mood, theme, and style of the production, creating a feeling of unity.  
-Musical dynamics, tempo, and interpretation of lyrics are skillfully and/or creatively used to further the story line.  
-Diction is impeccable and volume levels are well-balanced.  
-Singers excel in the vocal range demanded of their roles.  
-Performers’ acting abilities and vocal skills are evenly matched.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Musical accompaniment is clear, well-rehearsed, and complements the vocals.  
-Overall, the music supports the mood, theme, and style of the production, contributing to a feeling of unity.  
-Musical dynamics, tempo, and interpretation of lyrics are used effectively to further the story line.  
-Diction is clear and volume levels are well-balanced.  
-Singers are especially well-suited for the vocal range of their roles.  
-Performers’ acting abilities and vocal skills are evenly matched.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Musical accompaniment is clear, adequately rehearsed, and supports the vocals.  
-Overall, the music is appropriate for the mood, theme, and style of the production.  
-Musical dynamics, tempo, and interpretation of lyrics support the story line.  
-Diction is clear and volume levels are balanced.  
-Singers are cast appropriately for the vocal range of their roles.  
-Performers’ acting abilities and vocal skills are, for the most part, evenly matched.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Some mistakes in the music may be noticeable; music may seem under-rehearsed.  
-Overall, the music may seem out of sync with the mood, theme, and/or style of the production.  
-Musical scenes contain some inconsistencies in dynamics or tempo, with little attention paid to interpretation of lyrics.  
-Musical scenes display occasional poor diction or unbalanced volume levels of the vocals or musical accompaniment.  
-Some songs may be out of range for the actors’ vocal abilities.  
-Performers’ acting abilities and vocal skills are sometimes unbalanced (i.e. acting ability stronger than singing ability, etc.)  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Frequent problems with music occur. Musical accompaniment sounds haphazard or unrehearsed.  
-Music does not support the mood, theme, and/or style of the production.  
-An overall lack of dynamics, energy, and skill detracts from the effectiveness of the production.  
-Frequent problems occur with diction and/or volume levels of the vocals or musical accompaniment.  
-Actors are not able to reach the vocal ranges demanded of the music.  
-Performers’ acting ability and vocal skills are extremely uneven (i.e. great actor with no singing ability or vice versa).  
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CHOREOGRAPHY 
 
The Choreographer designs the dancing and other movement that usually takes place during the musical numbers in a production. They are 
responsible for teaching the dance numbers to the cast and staging the scenes that involve movement to music. The Choreographer works 
with the director, musical director, and designers to ensure that the movement complements the artistic vision of the production. Factors 
for the Choreographer to consider include ability levels of the actors, the amount of singing that takes place while dancing, and the set and 
costume designs. Sometimes non-musicals can include choreography, depending on the movement needs of the production. For example, 
fight choreography is often included in this category.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given 
level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have 
chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Choreography is consistently exciting and visually appealing, adding greatly to the overall impact of the show.  
-Choreography is integral to the show, creatively supporting and/or furthering the story line.  
-Choreography creates a compelling expression of mood for each musical number, highlighting nuances of the musical score.  
-Choreography complements the age and ability levels of the performers—especially accentuating their strengths.  
-Space, rhythm, levels, energy, etc. are used creatively and dynamically.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Choreography is especially visually appealing in many places.  
-Choreography is integral to the show, creatively supporting and/or furthering the story line.  
-Choreography excels at reflecting the mood of the musical numbers, often expressing nuances in the musical score.  
-Choreography complements the age and ability levels of the performers, accentuating their strengths.  
-Space, rhythm, levels, energy, etc. are used skillfully.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Choreography adds visual appeal to the production.  
-Choreography is integral to the show, and supports and/or furthers the storyline.  
-Choreography adequately reflects the mood of the musical numbers.  
-Choreography is suited to the age and ability levels of the performers.  
-Space, rhythm, levels, energy, etc. are used adequately.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Choreography provides little visual appeal to the production.  
-Choreography does not adequately support or further the storyline; contains extraneous movement or seems stagnant.  
-Mood is not consistently reflected in the musical numbers.  
-Choreography is not always geared to the age and/or ability levels of the performers.  
-Movement may be overly repetitive or predictable, and does not utilize space, rhythms, levels, etc. consistently.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Movement is stagnant with little or no visual appeal.  
-Choreography does not support the story line, perhaps even detracting from it.  
-Mood is not reflected in the musical numbers.  
-Choreography is extremely unsuited to the age and/or ability levels of the performers.  
-Space, rhythm, levels, etc. are utilized poorly or not at all.  
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SPECIALIZED CHOREOGRAPHY 

 
The Choreographers in this section design the movement that takes place either during the combat sequences, intimate contact 
and/or physical choreography during a comedy scene. They are responsible for teaching the stage combat/physical comedy/intimacy 
choreography to the cast and ensuring that the execution of the Choreography is safe for both the actors and the audience. The 
Choreographers in this category work with the director and designers to ensure that the movement complements the artistic vision 
of the production. Factors for the Specialized Choreographer to consider include ability levels of the actors, and the set and costume 
designs. 

LEVEL:  9-10  SUPERIOR 

(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.) 
-Choreography is consistently exciting and visually appealing, adding greatly to the overall impact of the show. 
-Choreography is integral to the show, creatively supporting and/or furthering the story line where appropriate. 
-Choreography creates a compelling expression of mood for each appropriate scene, highlighting nuances of the script. 
-Choreography complements the age and ability levels of the performers—especially accentuating their strengths. 
-Space, rhythm, levels, energy, etc. are used creatively and dynamically. 

LEVEL:  7-8  ABOVE AVERAGE 

(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.) 
-Choreography is especially visually appealing in many places. 
-Choreography is integral to the show, creatively supporting and/or furthering the story line where appropriate. 
-Choreography excels at reflecting the mood for each appropriate scene, highlighting nuances of the script. 
-Choreography complements the age and ability levels of the performers, accentuating their strengths. 
-Space, rhythm, levels, energy, etc. are used skillfully. 

LEVEL:  5-6  AVERAGE 

(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.) 
-Choreography adds visual appeal to the production. 
-Choreography is integral to the show, and supports and/or furthers the storyline where appropriate. 
-Choreography adequately reflects the mood of the appropriate scene 
-Choreography is suited to the age and ability levels of the performers. 
-Space, rhythm, levels, energy, etc. are used adequately. 

LEVEL:  3-4  BELOW AVERAGE 

(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.) 
-Choreography provides little visual appeal to the production. 
-Choreography does not adequately support the storyline where appropriate; contains extraneous movement or seems stagnant. 
-Mood is not consistently reflected in the appropriate scenes. 
-Choreography is not always geared to the age and/or ability levels of the performers. 
-Movement may be overly repetitive or predictable, and does not utilize space, rhythms, levels, etc. consistently. 

LEVEL:  1-2  POOR 

(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.) 
-Movement is stagnant with little or no visual appeal. 
-Choreography does not support the story line where appropriate, perhaps even detracting from it. 
-Mood is not reflected in the appropriate scenes. 
-Choreography is extremely unsuited to the age and/or ability levels of the performers. 
-Space, rhythm, levels, etc. are utilized poorly or not at all. 
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SCENIC DESIGN 
 
The Scenic Designer is responsible for collaborating with the director and other members of the production team to create a physical 
environment for the production. Walls, platforms, architecture, color choices, textures, fabrics, historic accuracy (or artistic 
interpretation) and other scenic elements work together to convey the show's concept. The set should be safe, functional, and 
should effectively utilize the stage while supporting ease of scene changes. A Scenic Designer considers numerous principles of 
artistic and architectural design when creating the visual world of the show. [Note: Sometimes the Scenic Designer is responsible 
for furniture design, selection, and placement. You may be able to find information in the program or on the ballot that will help 
you determine whether or not to consider furniture in the Scenic Design category.]  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at 
a given level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the 
level you have chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Set may contain a high degree of creativity and/or innovation while being safe, practical, and functional.  
-Set provides versatility, allowing movement and scene changes to flow seamlessly.  
-Set enhances the director’s overall vision and/or production concept.  
-Set is historically/culturally accurate with careful attention to detail.  
-Set presents a clear unity of style, creating a captivating visual picture on stage. 
  
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Set may demonstrate degree of creativity and/or innovation in addition to being safe, practical, and functional.  
-Scene changes are enabled by the set design and accomplished with ease.  
-Set adds to the effectiveness of the staging and/or choreography.  
-Set is historically accurate with some noticeable attention to detail.  
-Set provides a visual reinforcement of the message/mood of the show.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Set provides the necessary locales and depicts the socio-economic levels of the world of the show.  
-Set appears to be sufficiently safe, practical, and functional.  
-Scene changes are enabled by the set design.  
-Set is historically and/or culturally accurate.  
-Set provides a visual reinforcement of the message/mood of the show.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Some locales or time periods are unclear.  
-Set does not function smoothly for the needs of the show.  
-Some historical inaccuracies are evident.  
-Set displays no unified sense of style; appears haphazard or piecemeal  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Set does not sufficiently depict locales or time periods in the show.  
-Set interferes with the needs of the show in terms of movement/staging.  
-Set contains obvious historical inaccuracies.  
-Set detracts from the overall effect/message/mood of the show.  
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PROPERTIES DESIGN 
 
The Properties Designer is responsible for designing, selecting, purchasing, acquiring and/or building all props needed for a production. 
Properties are various objects which are used by actors—typically those that are used by hand but not worn. The Properties Designer must 
work closely with the director and other designers to ensure that the artistic vision is supported by the props. (For example, they should be 
historically accurate or support the artistic interpretation of the show.) In addition, the Properties Designer must ensure that the props 
used in a production are safe, functional, and consistent from scene to scene. [Note: Sometimes the Properties Designer is responsible for 
furniture design, selection, and placement. You may be able to find information in the program or on the ballot that will help you 
determine whether or not to consider furniture in the Properties Design category.]  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given 
level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have 
chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score of 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Props are historically accurate, and/or greatly enhance the visual depiction of the time period, genre, or style of performance.  
-Props are practical for the actors to use and integral to the action of the show.  
-Props add to the effectiveness of staging and enhance the director’s vision and/or concept for the production.  
-Props may demonstrate a high degree of creativity or ingenuity.  
-Use of props is consistent throughout the show (see Level 3-4 below for examples of inconsistency).  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score of 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Props are historically accurate, and/or provide a visual reinforcement of the time period, genre, or style of performance.  
-Props are practical for the actors to use and integral to the action of the show.  
-Props add to the effectiveness of staging and support the director’s vision and/or concept for the production.  
-Props may demonstrate some degree of creativity or ingenuity.  
-Use of props is consistent throughout the show (see Level 3-4 below for examples of inconsistency).  
 
LEVEL: 5-6 AVERAGE  
(Assign a score of 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Props are historically accurate, and/or suit the time period, genre or style of performance.  
-Props are practical for the actors to use and integral to the action of the show.  
-Necessary props are present and support the director’s vision and/or concept for the production.  
-Use of props is consistent throughout the show (see Level 3-4 below for examples of inconsistency).  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score of 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Props may be historically inaccurate, and/or may not suit the time period, genre, or style of performance.  
-Props may be impractical and/or difficult for actors to use.  
-Necessary props may be missing, or props may be extraneous to the action of the show.  
-Use of props is inconsistent (i.e. real dishes are used in one scene but a telephone is pantomimed in another; one prop is inexplicably 
inaccurate to the time period while all others fit in, etc.)  
 
LEVEL: 1-2 POOR  
(Assign a score of 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Props are glaringly and inexplicably inaccurate to the time period or do not suit the genre or style of performance.  
-Props are impractical and burdensome for the actors to use.  
-Necessary props are missing.  
-Use of props actually detracts from the action of the show or the other design elements.  
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MEDIA DESIGN 
  
The category of Media Design recognizes design work in a production that utilizes special media. This can include the 
implementation of projection work, image mapping, and videography. The Media Designer works closely with the director and the 
other designers to ensure that their design complements the artistic vision of the production. Factors to consider include execution 
of the design, and implementation of technology in the live performance.  
  
LEVEL:  9-10  SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Element is skillfully rendered and/or executed, perhaps containing a high degree of creativity and/or innovation while being safe, 
practical, and functional.  
-Element is consistently exciting and appealing, adding greatly to the overall impact of the show.  
-Element is integral to the show, creatively supporting and/or furthering the story line while enhancing the director’s overall vision 
and/or production concept.  
-Element may add historical and/or cultural authenticity to the production design.  
-Element functions seamlessly with other production elements and does not hinder the flow of the show.  
  
LEVEL:  7-8  ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Element is rendered and/or executed skillfully.  
-Element is especially appealing in many places.  
-Element is integral to the show, creatively supporting and/or furthering the story line while enhancing the director’s overall vision 
and/or production concept.  
-Element may add historical and/or cultural authenticity to the production design.  
-Element functions smoothly with other production elements and does not hinder the flow of the show.  
  
LEVEL:  5-6  AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
 -Element is rendered and/or executed adequately for the needs of the production.  
-Element adds some degree of appeal to the production.  
-Element is integral to the show, and supports and/or furthers the storyline.  
-Element may add historical and/or cultural authenticity to the production design.  
-Element functions adequately with other production elements and does not hinder the flow of the show.  
  
LEVEL:  3-4  BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Element may not be rendered and/or executed well.  
-Element adds little appeal to the production.  
-Element does not adequately support or further the storyline  
-Element may be in conflict with other elements of the production design.  
-Element may seem to hinder the flow of the show.  
  
LEVEL:  1-2  POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Element is poorly rendered and/or executed.  
-Element does not support the story line, perhaps even detracting from it.  
-Element may be in conflict with the rest of the production design.  
-Element may hinder the flow of the show. 
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ARTISTIC SPECIALIZATION 
 
The category of Artistic Specialization recognizes a specific element of a production that possesses an unusual design or quality that makes 
a distinctive mark, impression or addition to the overall aesthetic of the piece. Examples of work that could be nominated in this category 
may be (but are not limited to): puppet design, shadow puppetry, mask design, video design, projection design, multimedia design, magic 
design, robot design and engineering, circus element/movement, Foley design (live sound effects), dialect coaching.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given 
level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have 
chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Element is skillfully rendered and/or executed, perhaps containing a high degree of creativity and/or innovation while being safe, practical, 
and functional.  
-Element is consistently exciting and appealing, adding greatly to the overall impact of the show.  
-Element is integral to the show, creatively supporting and/or furthering the story line while enhancing the director’s overall vision and/or 
production concept.  
-Element may add historical and/or cultural authenticity to the production design.  
-Element functions seamlessly with other production elements and does not hinder the flow of the show.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Element is rendered and/or executed skillfully.  
-Element is especially appealing in many places.  
-Element is integral to the show, creatively supporting and/or furthering the story line while enhancing the director’s overall vision and/or 
production concept.  
-Element may add historical and/or cultural authenticity to the production design.  
-Element functions smoothly with other production elements and does not hinder the flow of the show.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Element is rendered and/or executed adequately for the needs of the production.  
-Element adds some degree of appeal to the production.  
-Element is integral to the show, and supports and/or furthers the storyline.  
-Element may add historical and/or cultural authenticity to the production design.  
-Element functions adequately with other production elements and does not hinder the flow of the show.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Element may not be rendered and/or executed well.  
-Element adds little appeal to the production.  
-Element does not adequately support or further the storyline  
-Element may be in conflict with other elements of the production design.  
-Element may seem to hinder the flow of the show.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Element is poorly rendered and/or executed.  

-Element does not support the story line, perhaps even detracting from it.  
-Element may be in conflict with the rest of the production design.  
-Element may hinder the flow of the show.  
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COSTUME DESIGN 
 
The Costume Designer is responsible for planning and coordinating the overall element of costumes for the production. This may involve designing 
(and often constructing) original ideas from scratch, coordinating and pulling from available stock, and/or shopping for items that fit the designer’s 
vision. The costume designer must work in consultation with the director, the scenic designer, and lighting designer to ensure that all elements of 
the production complement each other. In addition, the costume designer often collaborates with a makeup and/or hair/wig designer to visually 
reinforce the time period and/or characterizations. Fabric/color choices, historical accuracy, and ease of movement are all factors to be considered 
in costume design.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given level, it 
just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Costumes provide a great deal of visual appeal and/or may display a high degree of creativity, with careful attention to detail.  
-Fabric, styles, and color reflect a unified design concept, greatly enhancing the director’s overall vision.  
-Costumes are historically/culturally accurate, contributing greatly to the creation of mood.  
-Costumes reflect key information, such as time of day/year/weather, socio-economic status and/or characters’ occupations.  
-Costume changes are designed to be practical and accomplished with ease.  
-In a musical, fabric and styles actually highlight the effect of the movement and/or choreography.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Costumes provide visual appeal and/or may display some creativity, with noticeable attention paid to detail.  
-Fabric, styles, and color reflect a unified design concept that supports the director’s overall vision.  
-Costumes are historically/culturally accurate, helping to establish the mood of the show.  
-Costumes reflect key information, such as time of day/year/weather, socio-economic status and/or characters’ occupations.  
-Costume changes are designed to be practical and accomplished with ease.  
-In a musical, fabric and styles are conducive to the movement and/or choreography.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Costumes provide an element of visual appeal and contain no noticeable flaws.  
-Fabric, styles, and color do not detract from the other design elements in the show.  
-Costumes are historically/culturally accurate and consistent with the mood of the show.  
-Costumes may reflect additional information such as time of day/year/weather, socio-economic status and/or characters’ occupations.  
-Costume changes are designed to be practical and accomplished with ease.  
-In a musical, fabric and styles do not interfere with the movement and/or choreography.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Costumes provide little visual appeal and may be inconsistent in quality.  
-Fabric, styles, and/or color may conflict with one or more other design elements in the show.  
-Costumes may display some historical/cultural inaccuracies; may be inconsistent with the mood of the show.  
-Costumes may not adequately reflect info such as time of day/year/weather, socio-economic status and/or characters’ occupations.  
-Costume changes may be inefficient or impractical.  
-In a musical, fabric and styles may not be conducive to movement and/or choreography.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Costumes are unappealing and/or of poor quality.  
-Fabric, styles, and/or color detract from the story or other design elements in the show.  
-Costumes display many historical/ cultural inaccuracies; may be in conflict with the mood of the show.  
-Costumes do not adequately reflect information such as time of day/year/weather, socio-economic status and/or occupations.  
-Costume changes are rough and hinder the flow of the production.  
-In a musical, fabric and styles are a hindrance to movement and/or choreography.  
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HAIR & MAKEUP DESIGN 
 
The Makeup and/or Hair/Wig Designer is responsible for the planning and implementation of the makeup and hairstyles for the production. 
Makeup and hair design reflect the time period of the show as well as variables like age, health, and socio-economic status of the 
characters. Makeup design can also involve special effects such as blood, wounds, prosthetics, monsters, animals, and other non-human 
creatures, and can change or evolve throughout the show. In addition, some theatres place mask design in this category. Makeup designers 
collaborate with the director and other designers, especially the costume designer, to create a unified look for each character.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given 
level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have 
chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Hair/Makeup provide a high degree of visual appeal and/or may display a noteworthy degree of creativity.  
-Hair/Makeup display historical/cultural accuracy, with a great deal of attention paid to detail.  
-Hair/Makeup Design enhances the director’s overall vision and blends seamlessly with the other design elements.  
-Hair/Makeup reflect subtle nuances in characterization, such as personality traits, psychological aspects, or emotional states.  
-Hair/Makeup convey key information such as age, health, socio-economic status, and occupation of the characters.  
-Hair/Makeup create a unified look for the actors, contributing to character portrayal, especially for period shows or special effects.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Hair/Makeup provide visual appeal and/or may display some degree of creativity.  
-Hair/Makeup display historical/cultural accuracy, with some attention paid to detail.  
-Hair/Makeup Design supports the director’s overall vision and complements the other design elements.  
-Hair/Makeup reflect some nuances in characterization, such as personality traits, psychological aspects, or emotional states.  
-Hair/Makeup convey key information such as age, health, socio-economic status, and occupation of the characters.  
-Hair/Makeup create a unified look for the actors, contributing to character portrayal, especially for period shows or special effects. 
  
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Hair/Makeup provide an adequate visual representation of the characters in the show.  
-Hair/Makeup display historical/cultural accuracy.  
-Hair/Makeup Design is consistent with the director’s overall vision and does not detract from the other design elements.  
-Hair/Makeup convey enough information, such as age, health, and socio-economic status.  
-Hair/Makeup Design creates a unified look for the actors.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Hair/Makeup provide little visual appeal with inconsistencies in quality.  
-Hair/Makeup may display some historical/cultural inconsistencies.  
-Hair/Makeup Design may be inconsistent with the director’s overall vision and/or conflict with other design elements in the show.  
-Hair/Makeup are inappropriate to the age/gender of some of the characters.  
-Hair/Makeup may not convey necessary information such as age, health, and socio-economic status.  
-Hair/Makeup Design may be fragmented and lacking conceptual unity.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Hair/Makeup are visually unattractive; displaying poor quality and/or execution.  
-Hair/Makeup contain many historical/cultural inaccuracies.  
-Hair/Makeup Design does not support the director’s overall vision and detracts from other design elements in the show.  
-Hair/Makeup do not convey necessary information such as age, health, and socio-economic status.  
-Hair/Makeup Design displays an overall lack of unity.  
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LIGHTING DESIGN 
 
The Lighting Designer is responsible for creating an overall look for the show that reinforces the director’s vision and complements the other 
elements of the production, such as the set, costumes, makeup, sound design, movement and choreography. Using various instruments, lighting 
designers utilize color, intensity, direction, and focus to visually communicate the mood and the feeling of each scene and transition, while allowing 
the audience to see the action. Sometimes multimedia design is included in this category. (Check the program to see if there is information 
indicating this.)  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given level, it 
just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Lighting greatly enhances the mood, atmosphere, and psychological effect of the show.  
-Special effects (when applicable) are used skillfully to enhance the production.  
-Lighting skillfully allows for appropriate visibility while maintaining selective focus, and/or may contain a high degree of creativity.  
-Lighting consistently and accurately reflects the locations and time of day/year/weather throughout the show.  
-Lighting Design enhances the director’s overall vision or concept for the production.  
-Lighting Design complements the other design elements in the show, allowing for safety and fluidity of scene changes.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Lighting contributes to the mood, atmosphere, and psychological effect of the show.  
-Special effects (when applicable) are effective and enhance the production.  
-Lighting allows for appropriate visibility while maintaining selective focus, and/or may contain some degree of creativity.  
-Lighting consistently and accurately reflects the locations and time of day/year/weather throughout the show.  
-Lighting Design supports the director’s overall vision or concept for the production.  
-Lighting Design works well with the other design elements in the show, allowing for safety and fluidity of scene changes.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Lighting adequately creates the appropriate mood, atmosphere, and psychological effect for the show.  
-Special effects (when applicable) are adequate to support the needs of the production.  
-Lighting allows for appropriate visibility while maintaining selective focus.  
-Lighting adequately reflects the locations and time of day/year/weather throughout the show.  
-Lighting Design supports the director’s overall vision or concept for the production.  
-Lighting Design does not detract from the other design elements in the show, and allows for safety and fluidity of scene changes.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Inconsistencies in lighting hinder the creation of mood, atmosphere, or psychological effect of the show.  
-Special effects (when applicable) are inadequately executed.  
-Lighting establishes inappropriate focus or limits the visibility of the action on stage.  
-Some locations or times of day/year/ weather are inaccurately portrayed.  
-Lighting Design may not support the director’s overall vision or concept for the production.  
-Lighting Design may not work well with other design elements; displays a lack of attention to safety and fluidity of scene changes.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Lighting does not create the mood, atmosphere, or psychological effect of the show.  
-Special effects (when applicable) are poorly executed.  
-Lighting creates a lack of focus or no visibility of the action on stage.  
-Lighting does not represent the locations or the times of day/year/ weather.  
-Lighting Design does not support the director’s overall vision or concept for the production.  
-Lighting Design detracts from other design elements, presenting safety challenges and inhibiting fluidity of scene changes.  
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SOUND DESIGN 
 
The Sound Designer works with the director and possibly the composer to decide what sound elements will be used to create the setting and the 
mood of each scene in the show. The Sound Designer then obtains the music and sound effect choices, mixes various audio elements, sets volume 
levels, and identifies the placement of each sound cue. The Sound Designer might also choose or compose specific music for the show, although 
the final choice typically lies with the director, who may want anything from scene change music to ambient music or sounds under every scene.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given level, it 
just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Sound Design greatly enhances the mood, atmosphere, and psychological effect of the show.  
-Sound cues are placed effectively and creatively throughout the show, from preshow to curtain call.  
-Sound Design enhances the director’s overall vision or concept for the production.  
-Sound Design displays historical/cultural accuracy; may reflect extensive research and/or a high degree of creativity.  
-Volume levels are well-balanced throughout the space and the performance.  
-Sound appears to emanate from the exact direction/location/source to support the onstage action.  
-Sound Design complements the other design elements in the show.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Sound Design creates the appropriate mood, atmosphere, and psychological effect of the show.  
-Sound cues are placed effectively throughout the show.  
-Sound Design supports the director’s overall vision or concept for the production.  
-Sound Design displays historical/cultural accuracy, may reflect research and/or creativity to support the artistic interpretation.  
-Volume levels are well-balanced throughout the space and the performance.  
-Sound may emanate from the appropriate direction/location/source to support the onstage action.  
-Sound Design works well with the other design elements in the show.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Sound elements are adequate for the needs of the show.  
-Sound cues are placed appropriately throughout the show.  
-Sound Design supports the director’s overall vision or concept for the production.  
-Sound Design reflects historical/cultural accuracy or supports the artistic interpretation.  
-Volume levels are balanced throughout the space and the performance.  
-Sound Design does not detract from the other design elements in the show.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Inconsistencies are evident in the overall effectiveness of the various sound elements.  
-Sound cues may not be well-placed throughout the show.  
-Sound Design may not support the director’s vision or concept for the production.  
-Sound Design may contain historical/cultural inaccuracies or may be inconsistent with the artistic interpretation.  
-Volume levels may be inconsistent throughout the space or the performance.  
-Sound Design may not work well with other design elements.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Sound elements are not effective in conveying the theme, mood, or atmosphere of the show.  
-Sound cues are not effectively placed throughout the show.  
-Sound Design does not support the director’s overall vision or concept for the production.  
-Sound is historically or culturally inaccurate, poorly researched, or does not support the artistic interpretation.  
-Volume levels are inexplicably too loud or soft to be effective.  
-Sound Design detracts from the other elements in the show.  
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ORIGINAL MUSIC COMPOSITION 
 
Original Music Composition refers to music that was written for this particular show. Listen for memorable melodies, rich supportive harmonies, well-
developed form, and smooth transitions. The music should suit the mood of the scene and support the dramatic action. Please note that in this category, 
you are not evaluating the performance of the music, the musical direction, or any of the technical aspects (such as microphone usage). You are to focus on 
the composition of the music itself.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given level, it just 
needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have chosen.  
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Musical score contributes significantly to the overall feel/mood of the play, reinforcing the play’s emotional core extremely well  
-All songs/pieces of music serve a clear dramatic purpose, establishing the setting/mood, developing character, or advancing the plot.  
-All elements of the music (melody, harmonies, dynamics, etc.) work together to create a cohesive, unified, and meaningful score.  
-Songs and/or music are effectively placed at key moments throughout the play.  
-Score may display unusual or imaginative musical ideas, a high degree of creativity, attention to detail, risk-taking, and/or ingenuity.  
-Lyrics are used skillfully to create comedic moments, express heightened emotion, or clarify a message.  
-The lyrical rhyme schemes and metric layout seamlessly match the style of the show's overall language.  
-Tempo/rhythm create desired mood throughout play, allowing for smooth transitions between songs or between music and dialogue.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-The musical score contributes to the overall feel and mood of the play, and its strengths outweigh its few weaknesses.  
-Most of the songs/pieces of music serve a clear dramatic purpose, such as establishing mood, developing character, or advancing plot.  
-In general, the elements of the music (melody, harmonies, dynamics, etc.) work well together to create a cohesive, unified score.  
-Songs and/or music are effectively placed at key moments throughout the play.  
-Music may display some degree of creativity, attention to detail, risk-taking, and/or ingenuity.  
-Lyrics are used to create comedic moments, express heightened emotion, or clarify a message.  
-The lyrical rhyme schemes and metric layout match the style of the show's overall language.  
-Tempo/rhythm create desired mood throughout play, allowing for smooth transitions between songs or between music and dialogue.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-The musical score accomplishes what it sets out to achieve, with enough strengths to outweigh its weaknesses.  
-Most of the songs/pieces of music serve a clear dramatic purpose, such as establishing mood, developing character, or advancing plot.  
-Most of the elements of the music (melody, harmonies, dynamics, etc.) work together adequately to create a cohesive score, without being particularly 
innovative.  
-Lyrics adequately create comedic moments, express heightened emotion, or clarify a message.  
-The lyrical rhyme schemes and metric layout generally match the style of the show's overall language.  
-Tempo and rhythms are appropriate to the play and allow for smooth transitions between songs or between music and dialogue. 
  
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-The musical score falls somewhat short of what it is trying to achieve, displaying more weaknesses than strengths.  
-Some of the music may not have a clear dramatic purpose, such as establishing mood, developing character, or advancing plot.  
-Some elements of this music (melody, harmonies, dynamics, etc.) are not adequately realized, creating a lack of cohesiveness/unity.  
-Some lyrics have sense of being forced or create moments that might distract from the flow of the song  
-Some tempos/rhythms may not be appropriate to the dramatic action; some transitions between music and dialogue may feel choppy.  
-Musical ideas may feel familiar or clichéd. No variety or exploration of musical elements (melody, harmonies, dynamics, etc.).  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-It is unclear what this musical score is trying to achieve, and there are few, if any, strong points.  
-The majority of the music has no clear dramatic purpose, such as establishing mood, developing character, or advancing plot.  
-Most of the lyrics seem forced; they distract from the flow of the song and might seem confusing  
-The lyrical rhyme schemes and metric layout generally match the style of the show's overall language  
-Tempo and rhythms feel disjointed; transitions between songs or between music and dialogue feels choppy.  
-Musical ideas display no variety or exploration of musical elements (melody, harmonies, dynamics, tempo, etc.).  
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ACTING (including RISING STAR AWARD) 

An actor is a person who creates a character in a performance. The actor's interpretation of their role pertains to the role played, whether 
based on a real person or fictional character. Actors interpret the author’s words and create a believable character based on their 
understanding of the author’s and director’s intent. 

REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given 
level, it just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have 
chosen. 
  
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00-10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-Actor delivers an honest, believable, compelling performance with an engaging stage presence.  
-Actor develops complex, meaningful relationships with the other characters and does not pull focus or “mug” unnecessarily.  
-Actor creates a multi-dimensional character through movement, body language, and physical nuances.  
-Actor creates a multi-dimensional character through vocal variety and inflection.  
-Actor expertly embodies the style of acting chosen for the production (period style, melodrama, absurdism, etc.)  
-In a musical, all three abilities (if applicable)—acting, singing, and dancing—are superior.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00-8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-Actor delivers an honest, believable performance with a strong stage presence.  
-Actor interacts naturally and meaningfully with the other characters and does not pull focus or “mug” unnecessarily.  
-Actor effectively utilizes movement, body language, and physical nuances beyond basic blocking.  
-Actor effectively incorporates vocal variety and inflection beyond basic diction and volume.  
-Actor skillfully embodies the style of acting chosen for the production (period style, melodrama, absurdism, etc.)  
-In a musical, all three abilities (if applicable)—acting, singing, and dancing—are strong.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00-6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-Actor’s performance is believable, but not particularly memorable or interesting.  
-Actor interacts believably and naturally with other characters in the show.  
-Actor’s movement and body language are appropriate to the character.  
-Actor’s volume and diction are adequate to be heard and understood.  
-Actor comfortably embodies the style of acting chosen for the production (period style, melodrama, absurdism, etc.)  
-In a musical, the actor exhibits singing and/or dancing ability appropriate to the role, the musical direction, and the choreography.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00-4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-Actor’s performance seems mechanical, under-rehearsed, overacted, or stereotyped.  
-Actor’s interaction with other characters seems staged or awkward at times, or actor may pull focus by “mugging” for the audience.  
-Actor’s movement and/or body language may be underdeveloped.  
-Actor may have occasional problems with volume and/or diction.  
-Actor awkwardly attempts to embody the style of acting chosen for the production (period style, melodrama, absurdism, etc.)  
-In a musical, the actor’s singing and/or dancing abilities may be uneven.  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00-2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-Actor breaks character or becomes visibly distracted. Lines may be noticeably forgotten or flubbed.  
-Actor’s interaction with other characters may seem forced, or the actor may pull focus by “mugging” for the audience.  
-Actor’s movement and/or body language seems unnatural.  
-Actor’s volume and diction are poor.  
-Actor does not embody the style of acting chosen for the production (period style, melodrama, absurdism, etc.)  
-In a musical, the actor’s singing and/or dancing may be less than adequate for the role’s demands.  

https://en.wikipedia.org/wiki/Character_%28arts%29
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OVERALL PRODUCTION 
 
This is your opportunity to evaluate the overall effectiveness of the performance. Remember that a production can be greater than the sum of its 
parts, and there may be elements that contribute to your experience that were not up for adjudication on the ballot. If you scored most of the 
elements of a production very highly, with only one or two weak areas, your Overall Production score might reflect the general high quality of the 
production. Conversely, if one element excels while other areas of the production are generally weaker, your Overall Production score might reflect 
a lower general opinion of the production as a whole.  
 
REMEMBER: These scoring levels are generalized. The production element you are scoring does not need to meet every criterion at a given level, it 
just needs to fit that level best. Please use two decimal places (.00-.99) to determine a more specific score within the level you have chosen.  
 
LEVEL: 9-10 SUPERIOR  
(Assign a score from 9.00 – 10.00, using the following descriptors as guidelines. A score of 9.50 would be exactly in the middle.)  
-The production excels at what it sets out to achieve, and every element (acting, design, technical, etc.) is highly commendable.  
-All the production elements work together effectively to create a cohesive, unified performance.  
-The production displays a high degree of creativity, attention to detail, risk-taking, and/or ingenuity.  
-The production contributes a significant, unique and noteworthy piece of theatre to our theatrical community.  
-The style of performance complements the genre of the show, even if it is a departure from traditional staging.  
-The production makes excellent use of its resources, whether vast or limited.  
 
LEVEL: 7-8 ABOVE AVERAGE  
(Assign a score from 7.00 – 8.99, using the following descriptors as guidelines. A score of 8.00 would be exactly in the middle.)  
-The production reaches what it sets out to achieve, and its strengths outweigh its few weaknesses.  
-Most of the production elements (acting, design, technical, etc.) work well together to create a cohesive, unified performance.  
-The production displays some degree of creativity, attention to detail, risk-taking, and/or ingenuity.  
-The production features several unique and/or creative characteristics, setting it apart from the average production.  
-The style of performance generally works well for the genre of the show, even if it is a departure from traditional staging.  
-The production makes good use of its resources, whether vast or limited.  
 
LEVEL: 5-6 AVERAGE  
(Assign a score from 5.00 – 6.99, using the following descriptors as guidelines. A score of 6.00 would be exactly in the middle.)  
-The production reaches what it sets out to achieve, with enough strengths to outweigh its weaknesses.  
-The production elements (acting, design, technical, etc.) work together adequately to create a cohesive performance.  
-The production adequately fulfills the requirements of the script in terms of acting, design, and technical elements.  
-The style of performance works for the genre of the show, even if it is a departure from traditional staging.  
-The production makes adequate use of its resources, without being particularly innovative.  
 
LEVEL: 3-4 BELOW AVERAGE  
(Assign a score from 3.00 – 4.99, using the following descriptors as guidelines. A score of 4.00 would be exactly in the middle.)  
-This production falls somewhat short of what it is trying to achieve, displaying more weaknesses than strengths.  
-There is a general lack of cohesiveness and unity in this production.  
-Some elements of this production (acting, design, technical, etc.) are not adequately realized to meet the needs of the script.  
-The style of performance—though promising—is not fully developed and does not carry through the entire show.  
-This production could make better use of its resources (i.e. some things unrealistic for this theatre’s space, cast, etc.)  
 
LEVEL: 1-2 POOR  
(Assign a score from 1.00 – 2.99, using the following descriptors as guidelines. A score of 2.00 would be exactly in the middle.)  
-It is unclear what this production is trying to achieve, and there are few, if any, strong points.  
-This production feels disjointed and/or under-rehearsed.  
-Most, if not all, of the production elements (acting, design, technical, etc.) are lacking in quality or development.  
-The style of performance seemed to hinder this show, or was underdeveloped and unrealized.  
-This production did not make appropriate use of its resources (i.e. set too large for a small space; choreography too difficult for the performers, 
etc.) 
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APPENDIX B – ARIZONI AWARDS PLATFORM SCREENSHOTS 

 
# 1 – Login screen 

 

 

# 2  – First screen with important info 
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# 3 – Entry page 
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# 4 – Bottom of Entry Page showing format for inputting information and the “Ballot Detail” tab at the top  

 

# 5 – Top of Ballot Details page 

 



 

57 

 

# 6 – Ballot detail showing how to select the # of individuals in an acting category 

 

# 7 – Bottom of ballot showing “Save” and “Submit entry” buttons 
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# 8 – Cart showing “Add More Entries to cart” and “Proceed to Payment” buttons, plus Payment Method options 

 

# 9 – Entry list showing “Start Entry” button and the ‘Status” that shows which entries are in the cart and which ones 
aren’t yet submitted 

 

 

  



 

59 

 

# 10 – What an adjudicator sees – List of their shows to adjudicate 

 

# 11 – Information from your User Profile that an adjudicator sees and why it’s important to make sure your contact 
info is always updated 
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# 12 – How an adjudicator sees the ballot with the info you input and the scoring boxes 
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# 13 – Bottom of ballot when an adjudicator is asked to verify their scores and their confidentiality 

 

# 14 – Ballot Status page showing “To Be Scored” and “Complete” statuses and well as the “lock” icon 

 



 

 

 


